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NoGtalgla ~ are hot. PGt1)cularly 
ornong SOOS<JnOd roddors. Sort Qt e 
10W..SO- of ttoe W!Jtm; from 
tM fountam ot youth. early-stylo 
rods keep us In !OUCh wrth rho soul 
of hot roadng. But as noat as they 
oro. building and drlwlg an old umo 
hoi rocJ does reQUire compromise; 
you'vo got ro be willing to SWSJ) 
mOdGJ'I"' oHu;.•ency for vinlage 
cllann. or 10 fiVe up ponod pcrfoct 
ooooracy ror ttoe sake or lrr\p<ovoc:t 
por1ormanco. Thot was our dllom­
ma w1>on ooklctlng bmkes lor the 
frOnt Of Our '50S Slyto, fl•theod -od. quiet< Cllange equipped 
Model A plckllp. 

Certainly c:lsc brnkos oro the bosl 
ChOICe for a hot rod In tnrms of per 
formonoe, and W\lh ell rho kila avail· 
- thoy'ro afforr:loblo ano - 10 
lnstaJI. But oontomporary di'c 
brakes WO<Ad look out of J)laCO on 
this ~ ro<Jrey. On tho­
h>nd, honkin' down !he highway 
with bo<dofline br:llws (mad oorty­
Fotd) ISn't our Idea or a good tone. 

~.~'."!:! ~-Wll!!.~~: 
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a eommon swap: F-100 btal<eS on 
oor!y-Fora SPin<JieS. 

The advan1age ol this U'IStaDatlon 
is that. IMlf1 though early FO<Oa and 
F-1 OOS both uso drum bmkes. lhe 
design and opeoulon ol the later 
stoppers iS muc:n m0<a eHecwe F-
100 brakes ere self-e.nergt;zmg: 
unlike the eatly Ford oonfl{lurallon. 
wnteh uses an euaOhment po1nt al 
!he bo«om o1 each br.lke shoe. sell 
er>e<gaAng Shoes lVIl hooked logelh· 
er at lha bouom by a spnng and 
adJUSter ana ate "'*' to the beCI<Ing 
plate by a pln. spr>ng. and rel8lner 

Nol•tN~InU'Itlotf\gtt\Oitrloelln• 
lng-. Wh•n ••" ·•n•rglzlng bt8ket Ate ..,.,,led the short "-" lnlng WI'1IPt Into tht 
dnlm Md trioN to tOt.11• wfth h. Tht botlom 
Of IN ettoe'ti)\M~Oft 1NIOng:,.ar 

ahoolhe~·O.JIPI)Iylt. 

Mounted lhl& way !hey are free 10 
move $11Qhlly on lhe ~plate. 

When self-enEI<9Jllng brakes are 
appl1ed the lront brake shoe makes 
oontoct ...th the "'"oMr>g drum and 
tries to rotate With •1. That movemem 
Is transfe<ted through the adjuster 10 
lhe rear &hoe. pua111l>g 11 lnlo !he 
drum w.th lncreesed toroe. So even 
!hough !he F-100 and early Foro 
btakeS are Similar '" stze ( 11·m. by 
2-lr\. vs. 12-10. by 1-3,14~n respec· 
llvniy) lhe <Woronce In br8klng aH•­
coency Is dr..-naloc. 

lnslal&lg the latet pickup compo­
nents on ootty spondles •• a simple 
task. Other than substrtutlog the 
PICkuP pieces for the originals and 
doing a lillie grinding, no other 
changes are necessary A mas­
,., cyl.nder adequale for lhe early 
Ford brakes w11t work jus! fme 
whh !he F-100 unlls, and booslers 
or proporhonmg valves will not 
be naoassary. 

The paris needed for lhe up­
dale are t/2·1on Ford plc~up 
dn.ms. hubs. and compiele beel<lng 

OOu 
0 @0 

Stock f·100 lnntf" Mal. bearlng , and cup (lop) compiUed to th• ~· nK.M.MfY f~ U.. 
swap. Jt.p~l be•rlno •l"'d ... , .,..,. am~~ltw lnalde diamtlter lo tit Uv M rly-f"Qf'd ........ 
a 1955, but any from '53 10 '66 WJ\1 
work (drums are 1he same on '53 
lhrough '63 but !hera are Ol~er­
ences tn the later backing pla.tes. 
howavw they may work w11h somo 
mOd>fJC&IIon). The only add•llonal 
parts roqUirecJ are new lnnet bear· 
lngsandSMis. 

Early Fords and F-IOOs use 1he 
same ou1er oaa11ngs ana cups 
~imkan 090~earfng, Tlmken 

9195 cuol \i1 the Inner wh€1&1 
be!lllngs are d•fferonl, F·100 spin 
dlos are larger In dlamoler In the 
area of !he Inner beetjng. so ft)( lhls 
swap a beartng w1th the $mallor 
early-Foro tnslae Olemew ts 
reqolrOd. The neoessa.y beanng •s 
Tim ken numbP.t" 14 UlL 11 hi&s the 
mside dtameter of the early Ford 
spindle and lhe ou!Sicle d>ametet of 
lhO F t OO hub. The GlOCk F-100 
tnner cup fflmken 1 42ZA\ '$ used 
along w11h a Vlc1or seal ~9195,.Pr 
Nallonal450461 

(On I he subjecl ol beamgs, hera's 
somelhtng 10 Slash away In tho 
memoty bMk. All lapeted bearings 

1om. wNol'l ,_,. lhe seme bear· 
lng. In this case a 14116, can bo 
found In Tlmken. Bower/BCA, 
NAPA, KOYO. or any of the other 
bmnds undor the same pen numbel 
ThJS slandatcilzal•on does nol apply 
to ball baalings or seals, ~aperad 
bear1ng$ <'fly) 

Mounllng the backing platee Is a 
no b<alner. 01160 lhe bolt holes Ina 
up. The only modifioallon necessary 
IS a small amount 01 grinding on !he 
lop of lhe op•ndle 10 provtcla clear· 
enoe for !he wheel cylinder. To 
dslermne whete the mat<lrial has 10 
bo ~. 51100 lhe bacl<ing plate 
on tho spondlo and mark the aroa of 
inlarterence, !hen use a body gondet 
10 massage lila spinel"" unUI !he 
bad<Jng pl<lte fils !lush 

Now comes 1he Irick pan. AI 
thOUgh the new Inner bearing l9 the 
<:orrecl diameter for the early spin­
dle, the radius of the imar raco ond 
the radius at the bssc of !he sp;.­
are just enough dlffarem thai 11 
creatos on lntorlorence problem. 
Ralhor lharl SMI on lhe base of !he 
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~ ~ l'lfW.....,... ffi'Q .. OM COf"Net ClilmttMfot the ~,M.-.. .._,..._ 
..... .,.._ ....... ,., ... """.,. ...... brNmg tfW\0. 

un a arnall gtlndlnt •tone or butt to 
entarv- t"'- r*'k;a until ln. be-Iring lllicMt 
on the .,Inch Ill the wey Wrwp lht bMt~ 
ll'lp In du.et t.10ot btlo,. gMdlnt to ,.... 
"-"' ~ theftwMhU... .,.,_ -.. wedgeltselfa. u radiUI.end 
thll next lrno tn<> rl\JO 18 removed 
""' -.ng and - 11ay •tuck en 
llle SPM~e. and ol:on t & WIY ct.rn 
...., :0 get !11M\ 011 

The c:u<e 1s 10 ...., a oe gmdar 
~~maraousct~Marww 

"""' - "" sightly Ramow ~ ~ !rom lhe IaGue 10 8it>N lhe 
b8amg !0 slode on t1>1> ~ 001 
tom out. and - oft 811 .... e.Dv 
Dumg tne l)lnd"'O pr~. p<O· 
lect lhe beenng t>y sealing h wl1h 
duct lape, 1eav1ng o~y lhe 1nnor 
radius eJ<p050d But no tTllltte< how 
ca<eful you ete. afcor gnn<IOlQ ClltiM 
ctre ooarrnos lho<oughly 

Gr11ntod, f·IOO bra~ea may nol 
be the lacest In hl·zoot roddlng 
technology bul they' ro a re~l 
1mprovomcot ovvr the early Ford 
deSJgn. ond no machine WOtk or 
l<ds ,.. reqo.wecJ They're • e~>eap and-- ol ha>r<ng.,. Cid -1001< ol drum br- Willi bit• 
te< ope<ahng effoelotlcv than •lllll 
vllltage compotWl' s Now lllel J mv-ol-
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